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North Central – Teleconference Room 
Ridgway, PA 

July 20, 2009 Meeting Minutes 
 

WIB Members Present 
Eric Bridges   Cathy Grove  Greg Lezanic  Sharon Drukenbrod 
George Heigel   Randy Davis  Robert Esch  William Moulfair  
Jennifer Macey  Jeffrey Miller  Lois Richards  Kelly Okerlund 
Anita McDonald  Paul Timbrook  Catherine Farr  Robert Cardamone 
Donald Masisak  Cindy Gelnette    
 
WIB Members Absent 
Sandra Romanowski  Hugh Daly  Bob Tami  Courtney Cole 
David Cornelius  James O’Mara  Mark Moore  Anthony Viglione 
Dan Burfield   John Sutika  Victor Marquez Ron King 
Autumn Wolfe      
 
WIB Staff 
Susan Snelick   Barbara McKnight Pamela Streich James Stockdale 
Joseph Kulick 
 
WIA Staff 
Larry Horning   Jennifer Merritt Lisa Daghir   
 
Others 
Michelle Skrzypek, North Central WIB Intern   Nicholas Malburg, North Central WIB Intern 
Leah Skraba, North Central WIB Intern   Tiffany Krise, North Central WIB Intern 
Kelsey Klawuhn, North Central WIB Intern   Terry Cole, PA CareerLink - Potter 
Elaine Davis, PA CareerLink – McKean Co.   Susan Kefover, Potter County Commissioner 
Tom Bogacki, PA CareerLinks (Elk, Cameron, & Jefferson) Lisa Kweder, Coca Cola 

Todd Vanderburgh, PA CareerLinks (DuBois & Clearfield) Kris Kronenwetter, Community Ed Council 
Deborah Pontzer, Congressman Glenn Thompson  Jim McIntyre, Jefferson Co. Commissioner 
 
Call to Order 
Chair Bob Esch called the meeting of the North Central Workforce Investment Board Meeting to order at 
10:06 AM and welcomed all. 
 
Pledge 
The Pledge of Allegiance was given.  
 
Minutes 
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Chair Bob Esch asked for the approval of the minutes from the May 20, 2009 WIB meeting.  With no 
corrections, amendments, or additions to the May 20, 2009 meeting minutes Eric Bridges moved to 
accept the minutes, seconded by Bob Cardamone.  Motion passed. 
 
Correspondence 
Susan noted that there were 3 news articles (“Guys Paint Hydrant”, “The kids are all right – Grant money 
provides local youth with program highlighting jobs, education”, and “A day in the life of a summer youth 
worker”) regarding the Summer Youth Program included with the information on the North Central WIB 
website for today’s meeting.  Susan noted that we are trying to get information in the newspapers 
regarding the Summer Youth Program to inform the public of the benefits this program provides to our 
communities and youth throughout the North Central region. 
 
Also included are 2 news articles regarding the town hall meeting with Pennsylvania Labor and Industry 
Secretary Sandi Vito held at the Ridgmont Assisted Living Facility in Ridgway on June 8, 2009.  
Secretary Vito touted the importance of the continued investment in workforce development and training 
initiatives that help workers improve their skills and find good jobs.  Vito said that when she started as 
Deputy Secretary for Workforce Development that money was being wasted and people were being 
trained for jobs that didn’t exist.  The program has improved the lives of employees as well as helping 
businesses compete in a tough global marketplace.  The goal of the industry partnership town hall 
meetings is to make sure more businesses know about the programs and to get more people involved 
…this will help the Legislature to understand the importance of these programs so when people debate 
the State budget we can let then know these programs are important.  Local industry, from their 
perspectives, shared the benefits of the industry partnerships and training.  The panel was comprised of 
Cindy Gelnette with Owens-Illinois Plant 76, Art Aiello with St. Marys Pressed Metals, Inc., Linda 
Ferraraccio with Guardian Home and Community Services, and Secretary Sandi Vito.  Susan noted that 
Linda participated in training through the Healthcare Industry Partnership. 
 
Susan noted, with the ongoing battle for the State budget, we have been asked to speak to the 
importance of Industry Partnerships in our workforce area.  Bob Esch authored 3 articles of which 1 
made it into our local papers.  They are pushing the support and we have participated in 
meetings/conference calls that they have held regarding the budget and the likelihood of those dollars 
remaining in the State budget. 
 
Weatherization Presentation 
Bob Cardamone, WIB member and Executive Director for Community Action, Inc. in Punxsutawney gave 
a PowerPoint presentation regarding weatherization.  Community Action, Inc. has been actively engaged 
in offering this program for 25 years.  Discussion ensued. 
 
A DRAFT Proposed Pennsylvania Weatherization Training Plan memo from Deputy Secretary Fred 
Dedrick and a Weatherization Training Plan – Role of PA CareerLink System were included in the 
information for today’s WIB meeting. 
 
The weatherization training plan is based upon the following goals: 

1. Provide approximately 2,500 newly certified weatherization workers and/or auditors to weatherize 
approximately 70,000 homes over the period of July 1, 2009 through June 30, 2012. 

2. As a first priority, provide approximately 1,000 newly certified workers and/or auditors to 
weatherize 30,000 homes using ARRA funds provided to the Pennsylvania Weatherization 
Program (WAP).  At least 24,000 of these homes would be completed in the first two years (July 
1, 2009 to June 30, 2011). 

3. Ensure that these certified workers can provide high quality weatherization work that helps to 
achieve the goals of the WAP program as established by the PA Department of Community and 
Economic Development. 

4. Invest in the development and sustainability of a robust supply of well-trained and certified 
weatherization training instructors, auditors, crew leaders, and crew members (installers) to meet 
the emerging workforce needs created by the Recovery Act’s significant increase in 
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weatherization funds (30,000 single family homes), the ongoing WAP program, the demand for 
energy efficiency created by Act 129 (approximately 40,000 homes) and other energy efficiency 
and “green” programs and incentives of both the federal and state governments. 

5. Use this opportunity to develop and create a series of Pennsylvania weatherization certifications 
linked to a credit bearing career ladder, for weatherization training instructors, auditors, crew 
leaders, heating system installers, insulators and installers.  To the greatest extent possible, link 
the competencies for these certifications to a career ladder into other “green” occupations created 
by other federal and state energy efficiency and alternative energy initiatives as well as to 
nationally-recognized energy efficiency credentials. 

6. Develop geographically distributed PA certified training providers, including a number of 
apprenticeship programs, that meet all the PA established requirements for providing certified 
weatherization training.  Make investments into these centers that will allow them to transition into 
training centers that can respond to the workforce needs of other state and federal energy 
efficiency and alternative energy initiatives. 

7. Develop a geographically distributed system of pre-weatherization training centers that can 
qualify and prepare applicants to succeed at weatherization training and at other energy 
efficiency training programs. 

 
As of July 1, 2009 Pennsylvania is requiring that all auditors, crew leaders, and crew members, 
regardless of whether the individual is an employee of an agency or a contractor or sub-contractor 
operating on behalf of an agency, obtain the appropriate Pennsylvania weatherization certifications to 
perform state approved weatherization work in Pennsylvania (PA). 
 
These certifications will be issued by the PA Department of Labor and Industry in consultation with the 
PA Department of Community and Economic Development.  All certifications will require the successful 
completion of both classroom and laboratory work.  The certification will state that the individual has 
shown that he/she has demonstrated all the competencies as defined by the certification.  All 
certifications must be renewed within one year of being issued.  L&I shall determine the requirements for 
renewal.  Certification standards are subject to change. 
 
The following table describes the certifications that will be required within certain time periods after hiring.  
For workers currently performing weatherization work under the WAP program, certification should be 
obtained as soon as possible but no later than 60 days after July 1, 2009. 
 

Pennsylvania Weatherization Certifications 

Certification Personnel subject to 
requirement 

Certification must be 
obtained within ___ days 

of employment/ 
contracting 

Accelerated Certification 
Available 

Weatherization Training 
Instructor 

Anyone who wishes to 
provide PA certified 
training 

Certification must be 
completed prior to giving 
training 

Yes 

Weatherization Installer All installers and crew 
chiefs 

60 days Yes 

Crew Leader All chiefs and auditors 90 days Yes 

Weatherization Auditor All auditors 90 days Yes 

 

L&I will establish competency and experience standards for the certification of two types of 
weatherization instructors: Instructors for installers and crew leaders and instructors for auditors.  All 
auditor instructors will be required to have a BPI or equivalent certification.  A “Train the Trainer” course 
will be one of the requirements for the certification of instructors.  This course will likely be held at Penn 
College.  Potential training centers may want to encourage experienced staff to apply for this training 
because only PA certified instructors will be permitted to award PA weatherization certifications. 
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L&I will also develop a process for the awarding of accelerated certifications to instructors who currently 
have extensive experience providing weatherization training.  This will involve an application to a review 
committee, an in-person interview, and a short oral presentation of a weatherization lesson. 
 
All instructors who are certified will be listed on the L&I website so that weatherization training centers 
can identify approved instructors.  All weatherization training instructor certifications must be renewed 
within one year of being awarded.  L&I will establish the requirements for the renewal of the certification.  
Certification standards are subject to change. 
 
L&I propose the following three levels of certification: 

1. Weatherization Installer 
2. Weatherization Crew Leader 
3. Weatherization Auditor 

 
The following courses would be required to fulfill the classroom and laboratory modules of the training: 

1. Weatherization Installer (total of 6 days) 
a. Weatherization Tactics: 4 days 
b. Lead Safety: 1 day 
c. Crew Safety: 1 day 

2. Crew Leader (total of 12 days) 
a. Weatherization Tactics 
b. Lead Safety 
c. Crew Safety 
d. Diagnostic Approaches to Weatherization: 2.5 days 
e. Advanced Weatherization Diagnostics: 2.5 days 
f. Customer Service/Communications/Supervision: 1 day 

3. Auditor (Total 20.5 days) 
a. Diagnostic Approaches to Weatherization 
b. Advanced Weatherization Diagnostics 
c. Introduction to Residential Heat Systems: 3.5 days 
d. Combustion Analysis and Retrofit (Oil): 3.5 days 
e. Combustion Analysis and Retrofit (Gas): 3.5 days 
f. Home Energy Auditing: 4 days 
g. Customer Service/Communications/Supervision: 1 day 

 
In order to recognize that many workers currently doing weatherization work in PA are qualified to 
perform certain aspects of weatherization work and have already completed weatherization courses, L&I 
will establish a procedure to accelerate the certifications of these workers.  The proposed procedure 
would work like this: experienced workers who have completed the required training courses at Penn 
College or at another site providing equivalent training and have performed approved weatherization 
procedures on a minimum of two dozen properties will be asked to submit an application form to Penn 
College.  Along with the form, the applicant must include a letter from his/her current or former employer 
attesting that the applicant has successfully performed weatherization work on at least two dozen houses 
and has shown the competencies required for the certification.  Once the information in the application is 
verified the certification will be granted (mailed) to the individual. 
 
In addition, a second accelerated certification process, requiring additional testing and training, will be 
developed for workers who have been performing weatherization work for many years (such as 
subcontractors) but who have not completed the required training courses (before this year individuals 
working for subcontractors were not required to complete training courses).  These workers will be 
allowed to “test out” by taking a written test and performing certain procedures in a weatherization 
laboratory.  L&I is planning that this “testing out” procedure will be available by July 1, 2009 in at least 
three locations in the Commonwealth. 
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There will also be a third process for awarding accelerated certifications.  This will allow workers with 
weatherization related experience but who have never completed a weatherization training course to 
complete a four day condensed course for installers and crew chiefs. 
 
In all of these cases the accelerated certification must be renewed within one year of being awarded.  
L&I will establish the requirements for renewal and certification standards are subject to change. 
 
Role of the CareerLinks – The current plan suggests that any person interested in being admitted to the 
PA Certified Weatherization Training Program will submit an application to L&I Weatherization intake 
site.  Initially these intake sites will be the PA CareerLinks, but there is indication that additional non-profit 
sites may also be used.  In thinking about how to distribute vouchers across the Commonwealth without 
creating an over-supply, the following recommendations should be considered: 

 Require all agencies that receive Weatherization Assistance Program funds and their sub-
contractors to submit information for each of the three categories: 

o Anticipated number of current employees to “test out” of training, 
o Anticipated number of current employees to take the accelerated courses, 
o Anticipated number of new hires that will require training 

 

 Require all agencies that receive Weatherization Assistance Program funds and their sub-
contractors to post job orders for new hires on CWDS. 

 Once the number of trainees is identified from the incumbent workforce, issue vouchers to ensure 
ample supply of new trainees. 

 Provide a set number of vouchers to each WIB and then allow the LWIBs to determine which 
CareerLinks will serve as intake sites.  For example, given the location of the Central Region’s 
WAP agencies, we may recommend that only Centre, Lycoming, Northumberland, and 
Snyder/Union be active intake sites and the other three sites could refer interested individuals as 
necessary. 

 Require all individuals with no prior weatherization assistance work experience, regardless of 
current employment status, to report to the CareerLinks.  Only those experienced weatherization 
professionals and those that have been doing the work without taking the required training 
courses would go directly to the training centers. 

 
Susan noted that L&I has been awarded $20 million to get up and running 7 to 10 training centers.  The 
curriculum developed by Penn College will be utilized at these training centers.  An email was distributed 
last week stating that anyone wishing to be an instructor is now able to go to training to get instructor 
certification.  Once they receive their certification they are able to go to the selected training providers to 
apply for a position as an instructor. 
 
Susan noted, as discussed at the May 20, 2009 WIB meeting, that the State Department of L&I is 
purchasing a statewide license for WorkKeys – a job skills assessment tool that measures real-world 
skills.  It connects work skills, training, and testing for education and employers.  It makes it easier to 
meet the requirements of federal programs and legislation.  WorkKeys job skill comparison charts 
compare skill levels required by jobs in ACT’s job profile database and the skill levels of the individuals 
who have taken the WorkKeys assessments.  Curriculum (almost like a pre-assessment) is available 
online through WIN and KeyTrain programs for individuals needing to bring up skill levels.  The cost to 
local areas is $5.00 per assessment/test.  The State purchased the license for $5,000 and the cost to 
LWIAs is $500.00 plus $5,000.00 for a scanner system that would score the tests.  We plan to look at the 
viability of using the WorkKeys program for the Weatherization program.  We should be reimbursed all of 
these costs should we choose to use this program.  Discussion continued. 
 
State and National Update 
Susan noted, as everyone is aware, that the State budget has not passed yet.  What that means for our 
funding is that we had access to 40% of Recovery Act dollars in addition to any carryover funds (money 
that carries over from last program year to this program year which began July 1, 2009).  We were in a 
situation without the proper authority from the State to utilize the Recovery Act funds to pay for staffing 
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services would have been drastically reduced.  We have been granted the authority to spend 40% of the 
Recovery Act funds to ensure the continuity of services.  Susan noted that we need retroactive approval 
from the WIB to utilize 40% of the Recovery Act funds to pay for staffing during the State budget 
impasse.  Bob Cardamone made a motion to approve retroactively (back to July 1, 2009) to utilize 40% 
of the Recovery Act funds to pay for staffing during the State budget impasse, seconded by Anita 
McDonald.  Motion passed.   
 
Susan noted that training will not be impacted because what will happen is once we have access to our 
formula allocations …those funds allocated for staffing will be moved out and used for training with a net 
effect of $0.00.  Also the State recently identified resources that allow us to continue our Summer Youth 
Program to the planned end date of August 7, 2009.  This is very good news to the local workforce 
areas. 
 
Susan noted that the ABRA accounting software that North Central was using only had the capacity for 
100 employees therefore we were way over capacity once we added the 300 Summer Youth Program 
participants.  We needed to upgrade the software for these additional employees.  We need approval for 
the cost of this upgrade for $5,437.50.  Jennifer Macey made a motion to retroactively approve the 
purchase of the upgrade for $5,437.50, seconded by Sharon Drukenbrod.  Motion passed. 
 
Susan noted the Secretary Sandi Vito has requested that all local areas hold regional public meetings 
regarding Recovery Act activities.  North Central WIB plans to hold a regional event in August 2009 and 
reach out and invite all of the partners in workforce, who receive Recovery Act funds, to be part of the 
agenda.  
 
Committee Reports 
 
Audit & Finance Committee 
Regarding the Audit & Finance Committee Report Susan reviewed the Budget for WIB costs (7/1/09 – 
6/30/10) (below) that was included in the correspondence for today’s WIB meeting.  This is the detailed 
budget plan for WIB staff (it includes administrative as well as program staff).  $69,131.00 has not been 
budgeted.  One reason is because of discussions Susan has had with the 3 Community Action directors 
in our LWIA.  They said if North Central would cover their costs in the RSAs at 3 of our CareerLinks that 
they would provide Case Managers who would be available to assist in the initial assessment process of 
clients entering the CareerLinks.  In this unbudgeted amount she noted she would like to dedicate 
$9,000.00 for this staff support (a total of $27,000) for each CareerLink where these staff are placed. 
 
Also, as we talked about last year, Susan would like to dedicate a WIB staff as a Regional CareerLink 
Coordinator who would support and coordinate PA CareerLinks in the North Central region.  Susan noted 
that once the State budget is passed we will present a full budget that will include Larry Horning’s budget 
for Workforce Operations and a final WIB budget at our September 2009 meeting. 
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Susan then reviewed the ARRA Funds 2/17/09 – 6/30/11 chart below (Recovery Act funds).  Funds 
highlighted in yellow shows the 40% spending authority that we have been permitted to use until the 
State passes the budget.  Susan plans to keep this up to date as we contract and available for public 
information because of the scrutiny and transparency of the Recovery Act funds.  The only addition to the 
report since the last WIB meeting is the TANF Youth funds that we received (this is reflected in the WIA 
Formula Allocations).  Discussion ensued. 

 
ARRA Funds 

2/17/09 ï 6/30/11 
    Dislocated 
 Adult ARRA Worker ARRA Youth ARRA Total Comments 
 
Total $370,980 $1,000,176 $917,427 $2,288,583 
Spending Authority      
40% of ARRA $148,392     $400,070 $366,971    $915,433 
 
Administrative    $37,098    $100,018   $91,743    $228,858 
 
Program $333,882    $900,158 $825,684 $2,059,725 
 
Training 4259,686 $700,123 $642,199 $1,602,008 
 
 Contracted: 
  Penn State        $29,950   Telecommunications 

       Technologies Certification 
       Training 
 

  Empereon     $75,000   Customized Training Grant 
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Note 1: Youth ARRA funds will be used to support the Summer Employment Program this summer. 
Note 2: Training targeted to 70% of funds to include ITAs, OJTs, and contracted training (i.e. remediation basic computer skills, 
 and class size training) 
 

WIA Formula Allocation 
7/1/09 ï 6/30/10 

 
  Dislocated   TANF 
 Adult    Worker Youth EARN Youth Total 
Total $607,790 $956,807 $663,949 $2,246,138 $210,799 $4,685,483 
 
Administrative   $60,779   $95,681   $66,395    $187,907   $21,079    $431,841 
 
Program 4547.011 $861,126 $597,554 $2,058,231 $189,720 $4,253,642 
 
Cathy Grove made a motion to accept the Audit & Finance Committee Report, seconded by Bob 
Cardamone.  Motion passed. 
 
CareerLink Committee Report 
Susan noted that the CareerLink Administrators have been asked to update the WIB on 2 activities.  The 
Operator asked them to take a layoff in their area and follow those affected through to where they 
currently are.  The second request is to give an update on CareerLink Orientations with the question 
being how they are going and how are they being implemented. 
 
CareerLink Administrator - McKean County Elaine Davis reported on the plant closing of Ethan Allen that 
affected 293 employees.  250 of the 293 are from Pennsylvania.  Ethan Allen, a very cooperative 
employer, was very concerned about making sure their employees were given access to all services and 
benefits available to them.  They invited many services to meet with their employees including Penn 
State’s Cooperative Extension, the Potter County Education Council, their union, etc.  Because they 
employed 25 veterans they requested and received Veterans Services for these employees.  Those 
employees were provided with information on the services available to them. 
 
Tom Werstler with Rapid Response worked with Ethan Allen to set up Rapid Response meetings and 
encouraged them to apply for Trade benefits.  Rapid Response covered a wealth of information on 
available services including healthcare, employment, financial assistance, and a very complete 
presentation regarding unemployment compensation benefits. 
 
Ethan Allen was awarded a trade petition because the work and company equipment were being sent to 
plants in North Carolina and Mexico.  An EAW was arranged 2 weeks after the BRI to ensure former 
employees were enrolled in CWDS with assistance available to help them, that their trade waiver was in 
within the required time period and they received an initial WIA dislocated worker assessment.  Many of 
the CareerLinks’ staff contributed to assist with the EAW.  (Jim Mitchell, Gary Jones, and the Greeter 
Char from the CareerLink in Potter County, Larry Moses from the CareerLink in Jefferson County, and 
Connie Garrigan from the CareerLink in Cameron County were sent to assist).  193 of Ethan Allen’s 
employees attended the Rapid Response meeting, 217 attended the Trade BRI, 139 participated in the 
EAW, 157 have current waivers, and 19 were approved for training and are currently participating or 
have completed their training including OJT (On the Job Training) at ARG.  1 person relocated using 
trade relocation assistance and 1 person used out of area job search reimbursement. 
 
Elaine reported that Case laid off 154 of their 354 workers.  Tom Werstler with Rapid Response and 
David Mascaro from Unemployment held Rapid Response meetings for those laid off on January 31, 
2009, February 9, 2009, March 31, 2009, May 28, 2009, and July 10, 2009.  Currently Case is not 
approved for Trade so the laid off workers will only be dislocated workers. 
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Elaine noted that their CareerLink currently offers CareerLink Orientations weekly on Tuesdays in 
conjunction with their PREP orientation.  The CareerLink’s greeter invites new CareerLink customers to 
sign up for the Orientation upon arrival at the CareerLink.  The CareerLink requested OIT install the 
PowerPoint on the Resource Area computers so customers can review the Orientation on their own if 
they wish not to return for the presentation.  5 customers signed up for the July 7th Orientation and 2 
attended with 6 PREP participants.  No customers signed up for the July 14th Orientation but 12 PREP 
participants attended.  Currently no customers are signed up for tomorrow’s orientation. 
 
CareerLink Administrator – Clearfield and DuBois Area Todd Vanderburgh reported regarding Bayer 
Clothing in Clearfield that 86 people attended the Trade BRI, 57 people attended Rapid Response 
meetings (several of those people attended more than 1 Rapid Response meeting …this made a total of 
101 attendees).  Of the 86 people who attended the Trade BRI 62 actually registered and 24 never 
registered.  The 24 who did not register did not apply for Unemployment Compensation.  33 people 
accessed WIA services, 62 people are receiving DPW services in the CareerLink, and 28 people are 
dual enrolled in services, and 40 people found employment.  5 people receiving unemployment have not 
accessed the CareerLink’s services. 
 
There have been 7 CareerLink Orientation since June 25th in the DuBois Area and Clearfield 
CareerLinks.  These Orientations are held on Tuesdays and Thursdays.  In DuBois 98 customers were 
scheduled for the Orientation …of the 41 customers who reported 10 of those were PREP, 15 were New 
Directions, 13 were WIA customers, and 3 other clients.  In Clearfield 171 customers were scheduled for 
Orientation …of the 58 customers who reported 18 of those were PREP, 8 were New Directions, 32 were 
WIA customers, and there were no other clients.  Todd noted regarding the Orientation that they started 
giving those who attended a survey to provide feedback.  The feedback ranged in everything from great 
information on what the CareerLink has to offer to boring and I only wanted to come here for 1 service.  A 
PowerPoint Orientation presentation has been completed for customers to view on their own.  A 
Dislocated Worker pamphlet of services has been created to hand out during Orientation.  CareerLink 
staff decided a list of community services was needed for customers. 
 
CareerLink Administrator – Elk, Cameron, and Jefferson counties Tom Bogacki reported that there is a 
14 – 18% unemployment rate in the Elk and Cameron counties …these are the highest unemployment 
counties in the Commonwealth.  Tom noted that he is specifically going to speak to the Rapid Response 
meetings for 20 different companies in the Elk and Cameron counties area.  11 of those 20 companies 
are Trade certified due to foreign imports.  9 of those companies are on a pending status …they are 
waiting to get approved through the State.  1500 – 2000 people are affected in the area.  Tom noted that 
he was asked to give a presentation on one of these companies.  He reported that 350 people have lost 
their jobs with GKN Sintered Metals in Emporium.  160 of the 350 participated in Enrollment Assessment 
Waiver (EAW) was held in the early spring by Rapid Response.  Other CareerLinks’ staff throughout the 
North Central LWIA along with the CareerLink in Elk County assisted in this endeavor.  21 of the 160 
people who attended are actually in school and another 50 are in a pending status waiting to start 
school.  Just this year alone …Elk County has $972,000 being expended in Trade monies (this is people 
who are actually using that money for school).  So far we have 123 people enrolled in TRA training.  In 
the last 6 months we have had 2,167 participants that are new enrollees in the system.  We have 
referred 3,033 people for job orders in the past 6 months and 52 have been hired.  We have actually 
gone from 150 job orders down to 46 job orders in Elk County.  Our Job Developers are constantly out 
there looking for employment and without employment we can not refer people for employment.  On the 
brighter side a company increasing employment in Elk County.  We are starting to see an increase on job 
orders but we are still away from being out of the woods.  A lot depends on the car industry as far as 
employment increasing in our area. 
 
Regarding CareerLink Orientations Tom noted that they sent 1 staff for training at North Central.  They 
have determined Elk County will hold off on this until after they move into their new facility in 1 or 2 
months.  Currently there are 4 staff members at the CareerLink in Jefferson County with 1 staff on loan 
on a part-time basis to the CareerLink in Elk County.  Jefferson County will be getting a new staff 
member through BWDP. 
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CareerLink Administrator – Potter County Terry Cole reported that the unemployment rate for Potter 
County is approximately 12.7%.  Currently there are 80 job openings.  One of those represents a call 
center who is hiring 100 people.  The North Central WIB is providing OJT funds to this employer.  Terry 
noted that she will report on Pittsburgh Corning.  Pittsburgh Corning employees are Trade eligible.  That 
means that they can glean up to 2 years of training and 2 years of unemployment compensation to carry 
them through the training.  This is a fabulous benefit.  Currently those unemployed will receive up to 72 
weeks of unemployment compensation.  The 46 Dislocated Workers from Pittsburgh Corning have all 
accessed services.  All 46 are enrolled on CWDS, 4 have been placed in jobs, 22 are still working at 
Pittsburgh Corning but are eligible for services, 8 are exploring training, 4 have completed training, 2 are 
in training, 43 have been referred to WIA, 15 are registered with WIA, 4 are retiring, 1 has been laid off 
from their new employment, 17 are actively working with the CareerLink in Potter County, 46 have 
attended workshops, 15 are no longer pursuing services, 38 have current trade waivers, and 11 have 
expired trade waivers.  The State has spent $154,577 for the 4 who have completed training and the 2 
who are still in training.  93% have been referred for Title I or WIA services and 32% are dual enrolled.  
All 4 of those who completed training are the ones who were placed into new employment and 1 of these 
4 was laid off of their new employment. 
 
Regarding CareerLink Orientations Terry noted that the North Central WIB created a really nice 
PowerPoint with the purpose of saving staff time.  So instead of 1 staff person going through an 
Orientation for 1 group and another staff going through another Orientation for another group there is 
now a common Orientation that all staff can implement with any of their clients and anyone can attend 
that portion of the Orientation.  Currently every CareerLink staff has implemented this Orientation for all 
customers of the CareerLink.  The CareerLink advertises that it holds a general Orientation every Friday 
from 9 am – 10 am.  Also an Orientation DVD of what is available at the CareerLink has been created 
that runs on continual feed in the Resource Area of the CareerLink. 
 
Susan noted that the North Central WIB Interns are working on a PowerPoint.  The Interns have been 
interviewing service providers.  The service providers will discuss the services that they provide.  This will 
be good for those clients walking into the CareerLinks so they do not have to wait for a group Orientation. 
 
Bob Esch commented that the news this morning stated that there are approximately 18,000 
Pennsylvanians coming to the end of their unemployment compensation.  Bob thanked the CareerLink 
Administrators for their reports. 
 
Jennifer Macey made a motion to approve the CareerLink Committee Report, seconded by Jeff Miller.  
Motion passed. 
 
Executive Committee Report 
Susan noted that the North Central WIB Executive Committee and Chief Local Elected Officials (CLEO) 
met on June 25, 2009.  The Audit Finding of the North Central Commission was reviewed at that time.  
Eric Bridges’ objective with the correspondence was to provide some insight, clarification, and 
perspective with regard to the Material Weakness identified on page 39 of our FY 08 audit.  According to 
the finding, “the Commission’s personnel responsible for the accounting, and reporting functions of the 
Commission do not currently possess an appropriate level of technical knowledge and experience of 
generally accepted accounting principles and the basics of accounting utilized by the Commission for 
financial reporting purposes to prepare the Commission’s financial statements in accordance with the 
necessary requirements”.  The report further states the “internal control over the financial reporting 
includes controls over financial statement preparation, which would prevent or detect a misstatement in 
the financial statements, including note disclosures”. 
 
Eric noted that the finding is in no way a condemnation of the expertise or competency of our accounting 
personnel but rather the result of our auditors having to physically prepare the required financial 
statements and note disclosures on their own.  In the eyes of the auditor, the fact that the financial 
statements were not prepared in advance of their audit (something we’ve never been asked and/or 
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required to do in the past) increased the risk of possible misstatements in the financial statements and as 
such was the trigger for the finding of material weakness.  Upon receipt of the report, the immediate 
response by the Commission’s recently reconstituted Audit & Finance Committee was to call into 
question this interpretation and to offer a rationale for a far less rigid and/or strict interpretation; one that 
could have negated the need for a finding of material weakness. 
 
Based on a series of case studies issued by the American Institute of Certified Public Accountants 
entitled: Understanding SAS 112 and Evaluating Control Deficiencies, there exist circumstances where it 
is reasonable for an auditing firm to assist in preparing the financial statements and related notes 
disclosures without triggering a control deficiency as long as the accounting manager possesses the 
necessary accounting expertise to prevent, detect, and correct the potential misstatement in the financial 
statement/notes. 
 
Without conceding the merit of the finding, North Central staff appreciates and recognizes its 
responsibility to develop and implement a corrective measure to both address and eliminate a repeat of 
this control deficiency.  Below is an illustration/outline of said corrective measure: 
 
1. Annual Management/Engagement/Representation Letter 

North Central will insist that the auditor draft and submit in advance of their annual engagement, a 
Management/Representation Letter. 
(North Centralôs Audit & Finance Committee is assisting us in understanding what should be included in the 
Management letter). 

2. Heightened Management and Oversight 
Working in conjunction with the Audit & Finance Committee, North Central staff will develop, enact, 
and enforce a series of stringent timelines, performance measures, and deliverables on the auditor to 
ensure that staff, the Committee, and the Executive Board have ample time to review and if necessary 
respond to the audit report prior to its submission to the federal clearinghouse in March (sample 
timeline/measure below) 
a. Auditor engagement in August 
b. Audit completed and submitted to staff/Committee for review by end of November 
c. Audit reviewed/adopted by Executive Committee in January 

3. Staff Engagement/Corrective Action 
a. Prior to our (Commission) signing the representation letter (see above), staff will work with the 

auditor to obtain the financial statement grouping schedules and the schedules documenting the 
calculation of amounts included in the notes to the financial statements, and will work with the 
Audit & Finance Committee to review and approve these schedules. 

b. The Commission will obtain a current disclosure checklist from the auditor (AICPA?) and will 
review and answer the checklist to ensure propriety and completeness of the footnotes. 

c. The financial statements will be read, revised, and approved by the Audit & Finance Committee. 
 
Bob Cardamone made a motion to accept the Executive Committee Report, seconded by Anita 
McDonald.  Motion passed. 
 
Futures Committee Report 
Pam noted that the Futures Committee did not meet but that she wants to provide an update.  Pam noted 
that the Industry Partnership funding ended on June 30, 2009 and we applied for new funding 
applications were due by July 13, 2009 and we sent it in on July 10, 2009.  We applied for funding to all 4 
Industry Partnerships (Lumber, Wood, & Paper; Oil & Gas Extraction; Healthcare; and Advanced 
Manufacturing).  We are waiting to see how they will be funded or if they will be funded.  The State is 
currently going through a very big review on the Industry Partnerships.  We are working with other WIBs 
in the State regarding the Oil & Gas Partnership to where this becomes a statewide Industry Partnership. 
 
Regarding the RCEP (Regional Career Education Partnership) grant Pam noted that our funding for this 
program expired on June 30, 2009 and that the grant guidelines are not out yet for the next program year 
beginning July 1, 2009.  They will come out once the State budget is passed.  This will be a competitive 
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grant this year and we will apply for those funds again.  As a reminder, the intention of these funds is to 
provide schools with industries to help students make decisions and be prepare for work. 
 
Regarding the Operational Plan Update and the inclusion of the ARRA funding as part of the plan Pam 
noted that we are currently working on a completed plan for September 30, 2009.  We need to post it for 
30 days once it is completed and our goal is have it posted on August 10th. 
 
A Priority of Service to Veterans Policy memo from Susan Snelick to the North Central WIB was 
distributed at today’s meeting.  The USDOL issued new regulation implementing priority of service for 
veterans and eligible spouses, as provided by the Jobs for Veterans (JVA), and as specified by the 
Veterans’ Benefits, Health Care, and Information Technology Act of 2006.  JVA call for priority of service 
to be implemented by all “qualified job training programs”, directly funded, in whole or in part, by the 
Department of Labor.  Six programs offered in the CareerLink System that are subject to this regulation 
are 1) WIA Adult, 2) WIA Dislocated Worker, 3) National Emergency Grants, 4) Wagner-Peyser State 
Grants, 5) Trade Adjustment Assistance (TAA), and 6) Senior Community Service Employment Program. 
 
In compliance with this regulation North Central WIB created the following Priority of Services to 
Veterans Policy: 
Introduction: The “Jobs for Veterans Act” (Public Law 107-288 section 2(a) of Title 38 USC 4215 (a) 
created a priority of services for veterans and some spouses, who otherwise meet the eligibility 
requirements for participation in WIA programs. 
Key Definitions: 

A. Covered Persons: Eligible Veterans or their eligible spouses. 
B. Eligible Veteran: A person who served in the active US military, naval, or air service discharged 

or released from there under conditions other than a dishonorable discharge. 
C. Eligible Spouse: 

1. The spouse of any person who died of a service-connected disability. 
2. The spouse of any member of the Armed Forces serving on active duty who, at the time of 

application for assistance is listed in one or more of the following categories for more than 90 
days: 

a. Missing in action; 
b. Captured in the line of duty by a hostile force; 
c. Forcibly detained or interned in line of duty by a foreign government of power. 

D. Non-covered Persons: Non-Veterans 
E. Point of Entry: The point at which customers first come into contact with DOL-funded employment 

and training programs. 
Identifying Covered Person at Point of Entry: 

A. All recipients of DOL funds for employment and training programs must identify covered persons 
at the point of entry to programs and/or services so they can take full advantage of the priority of 
service. 

B. To ensure covered persons understand their entitlement of priority of services and the full array of 
employment and training programs and any eligibility requirements the covered person must 
meet in order to gain entry into the program or to be provided services by the program. 

Implementation of Priority of Services: 
Priority of service means the right of eligible covered persons to take precedence over eligible non-
covered person in obtaining services.  Taking precedence means: 

A. The covered person receives access to the service or resource earlier in time than the non-
covered person; or 

B. If the service or resource is limited, the covered person receives access to the service or 
resource instead of or before the non-covered person. 

C. Priority of Services for Veterans will be provided in this order: 
a. Special Disabled Veterans, 
b. Disabled Veterans, 
c. All other Veterans, 
d. Eligible persons, 
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e. Non-Veterans. 
D. Eligibility for WIA Adult and Dislocated Worker Programs are not affected by the Veterans’ 

priority.  Priority of services for WIA programs is only to Veterans/eligible persons who meet the 
program’s eligibility requirements. 

Staff recommends approval of the previous Priority of Service for Veterans Policy to be implemented at 
the local PA CareerLinks, in all requests for proposals, solicitations for grant awards, sub-grants, sub-
contracts, and memorandum of agreements.  Jennifer Macey made a motion to accept the staff 
recommendation, seconded by Cathy Farr.  Motion passed. 
 
Anita McDonald made a motion to accept the Futures Committee Report, seconded by Jennifer Macey.  
Motion passed. 
 
LMC 
Greg Lezanic noted that PY 2008 ended on June 30, 2009.  We served a total 993 clients in the Career 
Development Component (CDC) and Work Support Component (WSC).  Greg noted that he would like to 
take this time to commend all staff (North Central, BWDP, CAOs, CareerLinks, etc.) for all of their hard 
work.  It is because of all of the hard work done collectively by the staff of all of our organizations that 
those who come in for services have better living situations.  Regarding the Performance Standards 
Greg reported under the Work Support Component (WSC) of the EARN program that the Job Placement 
State rate requirement is 60% and we ended the year at 55%, the Medical Benefits State rate 
requirement is 45% and we ended at 62%, the Average Wage at Placement State rate requirement is 
$8.00 per hour and we ended at $8.45 per hour, the Job Retention State rate requirement is 60 % and 
we ended at 67%.   Regarding the Performance Standards for the Work Support Component (WSC) 
Greg reported that the State requirement for Job Placement is 60% and we ended at 44%; the State 
requirement for our clients who qualify for Medical Benefits is 45% and we ended at 35%; the State 
requirement for Wage at Place is $8.00 per hour and we ended at $8.21 per hour; the State requirement 
for Pre Placement is 85% and we ended at 64%, and the State requirement for Job Retention is 60% and 
we ended at 63%. 
 
Greg noted that the new BWDP Monitor Thomas Ritko monitored North Central LWIA May 19, 20, and 
21, 2009 and provided technical assistance.  Greg noted that all the reports that he received regarding 
this were positive.  North Central EARN staff attended the annual Guideline training on May 27 & 28, 
2009 in Erie, PA.  Greg noted that he was fortunate to send 1 of his supervisors to this training.  Greg 
noted that the State has annual Time and Attendance Training Reviews and it should be sometime in 
December. 
 
Cathy Farr made a motion to accept the LMC Report, seconded by Jennifer Macey.  Motion passed. 
 
Youth Council 
Pam noted that the Youth Council met on June 10, 2009 and that those minutes were included in the 
materials for today’s WIB meeting. 
 
ω Youth RFP – Pam referred WIB members to the Youth RFP Review Recommendations distributed at 

today’s WIB meeting.  The Youth Council started the youth request for proposal process in May 
2009.  Proposals were due to North Central on July 3, 2009 with 2 proposals received.  Staff as well 
as a committee of the Youth Council reviewed the proposals and developed recommendations.  The 
Youth Council Committee and Staff recommend the following proposals: 

 
Cen Clear Child Services, Inc. (request $66,029): They propose to serve in school and out of school 
WIA eligible youth in Clearfield and Jefferson counties focusing on 3 of the 4 services being procured 
for (Tutoring and Study Skills, Alternative Secondary School. and Leadership Development).  The 
overall goal of the program is to improve the educational attainment, social and employment skills of 
participating youth so they are better prepared to become productive members of society.  The 
program consists of activities such as min-bike riding and outdoor adventure activities to encourage 
positive behavior, home visits, in-school tutoring, GED tutoring, Life Skills assessment to name a few.  
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Although staff recognizes this program has great value and has great successes in past years they 
do not recommend funding this proposal for the following reasons: 1) it only provides services to 2 of 
the 6 counties in the NCWIA, 2) STEM is referred to however there is no direct connection to a 
program, and 3) the amount of the request is not conducive with amount available. 
 
Pennsylvania State University on Behalf of Penn State DuBois Continuing Education (requested 
$99,884): They propose to serve 200 WIA Eligible Youth in 5 of the 6 counties focusing on the 
Leaders in Technology Program.  Potter County has a similar program through Penn State 
Cooperative Extension titled “Youth Engaged in Technology”.  The program provides tutoring, 
leadership development and adult mentoring to in school and out of school youth and consists of 
after school activities including leadership workshops, five technology modules, and College 101 and 
Portfolio module.  The five technology modules include: 1) using Lego Mindstorm NCT software and 
components to construct Lego robots and machines, 2) using C-Tech copper and fiber networking 
kits to gain understanding of technology in the high demand occupation of telecommunications, 3) 
exposure to Penn State’s Center for Nanotechnology Education and Utilization by use of 
teleconference technologies, 4) use of personal computers – managing, files, work processing, 
spreadsheets, databases, presentations, and internet and email, and 5) GPS/GIS introduction.  Pre 
and post tests will be given prior to and following each module.  Staff recommends conditional 
approval of $40,000 to serve 75 youth upon negotiation of the following items: 

 Limit the number of youth served to 75. 

 Negotiation of a target number per county specifying the number of in school youth and out of 
school youth will be served. 

 6% administration costs as state in the RFP (request included 10%). 

 Inclusion to follow up as required – not addressed in the proposal. 

 North Central will be the fiscal agent and will complete all contracting procedures. 

 Prior written approval for publication of all news releases relating to the program as stated in 
the RFP. 

 Recruitment and enrollment to be completed in close contact with Youth Counselors in each 
county. 

  
Jennifer Macey made a motion to accept the above stated recommendations of staff, seconded by 
Bob Cardamone, Anita McDonald abstained from voting.  Motion passed. 

 
ω Summer Youth Update – the North Central WIB Interns were introduced.  Kelsey Klawuhn, Tiffany 

Krise, and Leah Skraba have been dubbed our “Tech Team” and have developed a “Summer Youth 
Program 2009 – June 15 – August 7, 2009 booklet distributed at today’s WIB meeting.  It is full of 
pictures and articles of the Summer Youth Program 2009 worksites and participants/crews 
throughout North Central’s six-county region.  They visited the worksites this summer to document, 
video, take pictures, and to keep a log of a worksite from start to finish so we can highlight and tell a 
story in a proactive way.  Also they have been developing a website that will be linked to the North 
Central WIB website.  Currently the CareerLinks have a PowerPoint presentation regarding the 
different services within the CareerLinks.  Kelsey, Leah, and Tiffany have also developed a 
PowerPoint presentation so job seekers coming into the CareerLinks (one at a time or as a group) 
can just push play and view the activities/services available to them.  Each CareerLink partner is 
highlighted.  They noted that as they visited the worksites this summer that both worksites and 
participants were very pleased …the worksites in having the help and the participants in their work 
experiences, the educational component (classroom), and the ability to earn money for the summer. 
 
Michelle Skrzypek has been working with Pam Streich this summer on the RCEP (Regional Career 
and Education Partnership) grant with the main focus of her job of reaching out to employers asking 
them to participate in our Business and Industry Connection to Schools Program.  She will keep a log 
of employers who are willing to partner with our school districts to identify the types of activities such 
as Job Shadowing, Career Days, etc., that they are willing to do and how they are willing to 
participate.  A survey “The American Recovery and Reinvestment Act of 2009 Public Law 111-5 2009 
Summer Youth Employment Program – Evaluation Surveys for Worksites” was sent to the Summer 
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Youth Program 2009 worksites.  Results from the survey were distributed at today’s WIB meeting.  
Levels of satisfaction with the professionalism of services provided by local PA CareerLink staff 
ranged from Outstanding (43%) to good (55%).  Overall evaluation of the SYEP participants’ 
performance showed that 90% felt that the participants exhibited basic job readiness skills while 8% 
felt they did not. 
 
Nicholas Malburg is a temporary hire for the summer working as North Central Lead WIB Seasonal 
Monitor, working closely with Jim Stockdale and Joe Kulick.  Nicholas visits the Summer Youth 
Program worksites to ensure that Child Labor Laws are being followed, that required postings are up, 
and everything is being taken care of the way that it should.  Nicholas noted that this has been very 
positive for him as the participants he comes in contact with are excited and appreciative about the 
opportunity that the Summer Youth Program provides for them in getting work experience and 
earning a paycheck.  An “American Reinvestment and Recovery Act (ARRA) – Summer Youth 
Employment (SYEP) Oversight/Monitoring and Analysis Worksite Compliance Review Monitoring 
Questionnaire for Worksites and Work Crews and an ““American Reinvestment and Recovery Act 
(ARRA) – Summer Youth Employment (SYEP) Oversight/Monitoring and Analysis Worksite 
Compliance Review Monitoring Questionnaire for Participants were created and are being used in 
the monitoring of the program.   

 
Susan commented that we are very pleased with the work they all have done for us this summer and we 
could not ask for more.  Susan noted that we would like to share the PowerPoint presentation (as talked 
about under Leah, Tiffany, and Kelsey’s presentation) at the September 2009 WIB meeting.  Discussion 
ensued. 
 
Sharon Drukenbrod made a motion to accept the Youth Council Report, seconded by Anita McDonald.  
Motion passed. 
 
Workforce Operations’ Activity Report 
Larry noted that working with the budgets (both the ARRA funds and formula funds) and preparing for the 
next year we have a few things in mind that we will be bringing for action or updates for the future to the 
WIB.  We are looking at how we are processing our individual training accounts for both Dislocated 
Workers, EARN, and Out of School Youth programs.  In the time of JTPA (Job Training Partnership Act) 
we had training packets where the individual had to do some research on there own regarding career 
vocations and the job market.  We are currently looking at bringing back the training packets and putting 
that into a workshop.  We are working with our staff in the CareerLinks regarding how far we want to go 
with this and some of the services that are available through the ARRA funds.  In the past we were able 
to provide what is considered Support Services or Needs Based Payments but a lot of those services are 
also available now through other agencies that partner in the CareerLinks and we do not want to 
duplicate services.  One of the other things we are looking at along with the training packets is 
understanding the labor market information and wiser choices with the funds that are available also 
making sure that they have the support service there whether it is provided by us or another agency so 
they can succeed while they are in training.  The biggest issues we run into are transportation, childcare, 
housing, and it was touched on that we have funds for relocation in the Trade Program but not in the 
other programs.  With the economy turning around we expect that relocation will be an issue in and out 
of the LWIA with individuals leaving to find employment elsewhere and as jobs start occurring and being 
created in our region individuals will be coming to our region seeking employment.  The biggest issue is 
managing the services to a certain level with the State impasse right now.  One of the unfortunate 
circumstances right now is with our Welfare funds …these are monies that go from year to year and 
because of the State path and the way the legislation is set up those funds are not available.  Without the 
40% ARRA funds we would really be hurting as we are not able to draw down any Welfare funds with the 
impasse.  The biggest impact right now is that we are not able to provide the financial support services to 
our EARN customers …our Welfare recipients.  It is a tight walk and we are working closely with the 
County Assistance Office for cars (transportation) and some other support services for people who are in 
training and attending school.  What we are continuing to provide for our staff support is assessment, 
case management, soft skills training, and job development that occurs in each CareerLink.  We need to 
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make the WIB aware that with North Central being the lease holders for the CareerLinks that we have 
spoken 2 times directly with the landlords to make them aware of the State budget impasse’s impact on 
the finances.  This creates the issue of us not being able to pay on time and they have been 
overwhelmingly supportive and stated that we need to do what we need to do to provide the services and 
that we can catch up on what is owed them once the State budget passes. 
 
Other Business 
Eric gave an update regarding PMI.  He noted that PMI has a limited operation going on at the former 
ITEC facility.  We just got an official sign-off from the PMI Executive Director this morning in respect to 
the longer and broader partnership on the business plan and 3-year plan.  We had been in discussion 
with them on those 2 items for quite some time.  PMI in Meadville had some internal challenges that 
have been dealt with and we were able to resurrect discussions. The new Executive Director Charles 
Guiste is a retired Naval Academy Instructor with 30 years of technical experience in workforce 
development and providing that high level on manufacturing industry training.  With a very short learning 
curve he was able to pick up and bring the nuances of our discussions and really helped to bring our 
negotiations to the table.  In June PMI collaborated with us and successfully applied for licensure of their 
satellite operation at PMI-North Central.  The State board requires every facility who wishes to operate 
education in general to the public to be licensed.  The license that they currently have for their Meadville 
facility cannot be ascended to this location.  We should hear that this was approved within the next 2 to 3 
weeks.  In the business models, from the regional standpoint, we identified a need for approximately 
$500,000 of initial fees or start up funds (operating capital) for 3 years and we have just under half of it 
signed sealed and delivered.  The remaining portion is either committed by the Department of Labor and 
Industry or other potential federal and state resources.   
 
Adjourn 
Bob Cardamone made a motion to adjourn, seconded by Bill Moulfair.  The meeting adjourned at 12:02 
pm to an Executive Session. 
 
The next North Central WIB meeting will be held on Wednesday, September 16, 2009, beginning at 
10:00 am at North Central in Ridgway, PA. 


